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Key features and benefits

 y Meet PRINCE2, PMBOK, Management of Portfolios (MoP) and 
Managing Successful Programmes (MSP) best practice guidelines

 y Use a stage-based approach to govern all methodology processes

 y Improve transparency and simplify reporting processes

 y Tailor a methodology framework to meet your specific organisational requirements

Methodology Framework
Project Portfolio Management

Manage portfolio, program and project processes using industry 
accepted methodology frameworks.
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Manage against best-practice methodology frameworks

Implement your organisation’s preferred methodology 
processes at the portfolio, program and project levels. The 
TechnologyOne methodology frameworks support global best 
practice portfolio, program and project level methodology 
frameworks and processes. This flexible framework can be 
tailored to your organisation’s specific processes, stages, 
data capture, workflows and outputs if required.

Improve governance

Improve control over the way you manage your 
programs and projects by having standardised processes 
that must be followed across your organisation. 
Interactive monitoring tools make it easy for managers 
to ensure adherence to operational policies.

Streamline reporting and increase transparency
Simplify reporting and increase transparency with all 
processes managed via a single solution.  Embedded 
Business Intelligence dashboards consolidate report 
metrics that are required across your portfolio, program 
and project tiers, with drill down capability as required.  

Robust reporting capabilities enable you to create and 
distribute required reporting products to meet methodology 
reporting requirements. Reports can range from specific 
product outputs to periodic portfolio, program and project 
level performance management outputs and dashboards. 

With all portfolio, program and project information in one 
database, reporting is streamlined and accessible in real-
time to improve decision making and process compliance

Methodology Scope

Portfolio Management

Portfolio Definition Cycle
Management

Portfolio Delivery Planning
& Control Management

Business Case Management

Benefits Management

Financial Management

Risk Management

Resource Management

Organisational Government
Management

Stakeholder Communication
& Feedback Management

Portfolio Management

Program Lifecycle Management

Program Planning & Control
Management

Program Vision &
Blueprint Management

Business Case Management

Benefits Management

Risk & Issue Management

Quality & Assurance Management

Program Organisation
Management

Stakeholder Communication
& Feedback Management

Project Submission
& Approval

Prioritisation & Optimisation

Project Delivery Management

Business Case Management

Benefits Management

Configuration Management

Budgeting & Forecasting

Work Breakdown Structure

Schedule & Progress Management

Portfolio Management

Scope Management

Quality Management

Risk & Issue Management

Organisation Governance
Management

Change Management

Cost & Financial Management

Resource Management

Stakeholder Communication
& Feedback Management

Billing
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